DEPARTMENT OF THE TREASURY
INTERNAL REVENUE SERVICE
WASHINGTON, DC 20224

FRANK J. BISIGNANO
CHIEF EXECUTIVE OFFICER

June 8, 2026

The Honorable Rev. Raphael Warnock
United States Senate
Washington, DC 20510

Dear Senator Warnock:

Thank you for your December 18, 2025, letter regarding the Internal Revenue Service
(IRS) and the Taxpayer Advocate Service's (TAS) staffing levels, casework demands,
and the effect of hiring restrictions on our ability to serve taxpayers. We appreciate
Congress’s continued oversight and interest in ensuring that taxpayers receive timely
and effective assistance.

The IRS has complied with all executive orders and policies related to the federal hiring
freeze. The IRS submitted its Fiscal Year 2026 Staffing Plan in coordination with the
Department of the Treasury and the Office of Personnel Management (OPM). This plan
reflects collaboration among the Human Capital Office and IRS operating divisions,
including TAS, and incorporates hiring priorities and operational needs. In January
2026, Treasury informed the IRS that OPM and the Office of Management and Budget
had approved Treasury’s departmentwide staffing plan, and Treasury was no longer
constrained by the July 7, 2025 Presidential Memorandum on federal hiring. The IRS is
now executing the approved staffing plan and hiring activities are underway.

The IRS is making meaningful progress to improve timeliness and outcomes for tax-
related Identity Theft Victim Assistance (IDTVA) cases. The IRS has expanded trained
staffing, increased overtime availability, implemented targeted case prioritization, and
completed thousands of systemic closures, significantly reducing resolution times for
prioritized cases. Additional improvements, including inventory corrections, new
efficiency tools, and focused staffing strategies, are helping the IRS resolve identity
theft cases more quickly and deliver refunds and other relief to taxpayers sooner.

When casework demand exceeds available resources, TAS and the IRS prioritize cases
based on urgency and potential taxpayer harm, with particular focus on matters
involving immediate economic hardship or time-sensitive issues. This approach helps
ensure that resources are directed to taxpayers with the most pressing needs, while
other cases—such as systemic or non-time-sensitive matters—may require additional
time for resolution. We remain committed to continuously improving service delivery and
working to provide taxpayers with timely and effective assistance.
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| hope this information is helpful. If you have questions, please do not hesitate
to contact me.

CC:

Sincerely,

Z Frank/d.

Chief Ejecutive Officer

The Honorable Ron Wyden

The Honorable Sheldon Whitehouse
The Honorable Catherine Cortez Masto
The Honorable Peter Welch

The Honorable Ben Ray Lujan

The Honorable Mark R. Warner

The Honorable Margaret Wood Hassan
The Honorable Michael F. Bennet
The Honorable Amy Klobuchar

The Honorable Richard Blumenthal
The Honorable Angus S. King, Jr.
The Honorable Martin Heinrich

The Honorable Tina Smith

The Honorable Elizabeth Warren
The Honorable Mark Kelly

The Honorable Chris VVan Hollen
The Honorable Cory A. Booker

The Honorable Tim Kaine

The Honorable Tammy Baldwin

The Honorable Bernard Sanders
The Honorable John Hickenlooper
The Honorable Maria Cantwell

The Honorable Mazie K. Hirono



